
   

        Vince Lombardi  

              (Best known as NFL coach with five Super Bowl victories and 89-29-4 record) 

 

Whether you’re striving to become a championship football team or to deliver a knock-out presentation, the 

only route to success requires perfect practice. We believe “perfect” practice requires time, feedback, and even 

a little discomfort.   

Perfecting your elevator pitch may feel awkward at first. Maybe even really awkward. However, every time you 

rehearse your pitch, you’ll find it feeling more natural and you’ll discover that your confidence builds with each 

pass.  We suggest a three-step approach to practicing your elevator pitch. 

 

 

 

 

 

COMMIT: Commit to investing time to practice.  How much practice is enough? 

In his book, Outliers, Malcolm Gladwell asserts that it takes 10,000 hours to become an expert at something! 

Don’t worry -- we don’t think you’ll need to spend that much time. Alternatively, Josh Kaufman, author of The 

Personal MBA: Master the Art of Business, is confident that you can master a new skill in a much more 

reasonable 20 hours.  

Regardless of how much time you’re able to commit, step one is to commit. Schedule time for practice. Find a 

quiet space where you can make as many mistakes as you’d like.  

Commit Refine Action 



   

REFINE: Refine your approach. As you practice, incorporate the feedback you receive.  Making small 

adjustments along the way is the best way to see what works, and what doesn’t. If you make a change and it 

doesn’t feel right, move on. Celebrate your mistakes – those are the real opportunities to learn! 

ACTION: Take action. When you’ve put in the time and you’ve thoughtfully incorporated feedback into your 

practice, it’s go time.  Hit “record” with confidence.  You put in the hard work, and now it’s time for you to shine! 

The skills you learn during this experience will serve you well long after you graduate. We know!  At Marsh 

McLennan Agency, we’re a team of sales professionals that continually hone our craft. At MMA, we believe in 

YOU. Your goals. Your ambitions. Your definition of success. We believe nothing should stand in your way of 

making these a reality. As an MMA colleague, you’ll get personal and professional development opportunities, 

a driven and entrepreneurial team-oriented environment, and leaders at all levels who are committed to 

maintaining high levels of colleague engagement.  


